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| ko. MEMORANDUM FOR: Director of Central Intelligence 


‘SUBJECT: Directive by the President Concerning 
Steps to be Taken with Respect to the 
United States Balance of Payments ; 


1, This paper is primarily for your inforination, Recommen- 
dations for your consideration are in paragraph 8, 


2. Applicable parts of President's directive 


In the subject directive the President explains the problem 
of the current unfavorable balance of payments and issucs general and 
specific instructions on the action to be taken by departments and 
agencies of thé United States Government to improve the situation, The 
parts of the President's directive which directly apply to the Agency are 
paragraphs 6 and 7 which prescribe that: . 


. "6. The heads of all Departments and Agencies which 
have personnel stationed abroad shall take’ all measures to - 
make reductions in personnel and dependents stationed 
abroad when such reduction can be accomplished without 
impairing the fulfillment of esseutial United States policy 

‘ objectives, Similarly, all Departments and Agencies en- 
gaging in procuremcut abrvad shall review their operations 
with a view to taking steps wherever feasible to reduce such 
procurement, 


~ 


"7. Each officer referred to above and cach Department 
and Ageucy head to whom ‘paragraph 6 above applies shall 
submit reports to me vot Later than, Dee mber 15, 1260, | 
specifying the steps taken to comply with the dircetives sct 
' forth herein, 2..." 
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3, Action required 


We interpret these instructions to mean that this Agency is 
obligated: 


a. To consider the practicability of reducing the number 
of personnel stationed overseas, with especial attention to 
countries with hard currency, without impairing the ful- 
fillment of essential objectives of United States policy. 


b. To reduce the number of dependents residing abroad, 
especially in countries with hard currency, without impairing 
the fulfillment of essential objectives of United States policy. 


c, To review our operations abroad for the procurement 
of currencies, materiels and services with a view to reducing | 
the dollar outflow wherever feasible. 


dq, ‘To submit a report from the Director to the President 
in compliance with paragraph 2 above. 


4. Employees 


| “ 
. . g. On 30 November 1959 the Agency had a total of 
25X9 [<__]etaff employees stationed overseas. By 30 November 
1960 this total had been reducedtol__—— sd 25x9 


The majority of these reductions took place in hard currency 
25X1A areas , while some increases in 
' personnel strength were mace in underdeveloped areas such ~ 


ica and Latin America, As you know the vast majority 


25X1C 


We have g reason 
that the number of our representatives abroad will not be 
ap. 8 affected by the policies or practices adopted by these two 
.2 ae Departments pursuant to the President's directive. We can 
_\__ assume in other words that neither of these Departments 
'. will bring pressure on the Agency to reduce personnel 

“| strength in proportion to any reductions they may put into 

effect. At this stage it appears unlikely that either of these 
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trength of their civilian repre- 
such an extent that the number of our 
conspicuous, Nevertheless the 
President's directive clearly states that each agency must 
make all possible efforts to reducc the number of personnel 
stationed abroad when such reduction can be made without | 
impairing the fulfillment of essential national objectives. 
What you recommend regarding our strength overseas in 
compliance with the President's directive is for your inde - 


- pendent decision, 


Departments will reduce the 5 


sentatives overscas to 
personnel would become 


25X1A 


¢ aboutL ___Ipeople in these countries 

tributed as shown, A preliminary 
reappraisal of our objectives and requirements in these 
countries shows that we may be able to reduce our total 

Se Ses strength by between ten and fifteen percent without impairing 

the fulfillment of essential United States policy, objectives. 

If we have your decision to reduce our strength ani an indi- 

cation of. the scale of reduction for which we should strive, I 

shall have our activities in these arcas carefully and promptly 

reviewed to determine wil 


ich can be reduced or abolished, 
Thereafter I shall submit specific r 


the Agency has a total o 
under official cover, dis 


ecommendations. 
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c, We shall make the reductions which you approve by 
withdrawing at the end of their tours the employees now 
engaged in functions that will be reduced or abolished and 
not replacing them, Some of the employecs so removed 
will be transferred to other areas where we wish to expand 
our activities and others will be surplus to our needs or 
will make other less valuable employees surplus, We shall 
deal with this surplus under our Manpower Control Program 
which we hope will be in effect early in 1961, 


d, At present we have serving abroad about|___ employees 29X1A 

under nonofficial cover, For some time our objective has 
o gt been to increase the number of operatives under nonofficial 
cover and to improve the effectiveness and the accomplishments 

of people who are working under nonofficial cover, ‘This isa 

long range undertaking and will require highly qualified officers 

who are willing to remain in a particular overseas area for a 
considerable period of time, I bclieve we should take no action 

to reduce the relatively small number of employees now serving 
under nonofficial cover or to slacken our efforts to send ad- 
ditional people overseas under these arrangements, 


5, Dependents 


a. The President in his directive emphasized the need for 
reduction and thereafter Hmitation of the number of U. Ss. . 
family dependents abroad, He stated that for the military, 
including their civilian employecs, a total of not more than 
200,000 dependents should be overseas at any one time, 
subject to his annual review. of this maximum number. The 
reduction to this number from about 484, 000 should begin the 
firstiof the year 1961 and should apply as much as possible to 
the highly industrialized countries with strong currencies, 


_ _ 


ee } 
Approved For Release 2002/05/01 : SEGBET 00823R000100020014-0 


25X1A 
Approved For Release 2002/05/01 : CIA-RDP83B00823R000100020014-0 


Approved For Release 2002/05/01 : CIA-RDP83B00823R000100020014-0 


Approved For . i saa ; CIA-RDP83B00823R000100020014-0 


GiET. @ 


o 


i BBX ~~ areas after 31 January-19617—___—sSsssSsSsS™ In light 

‘ - of these circumstances, extensions of tours of duty for our 
—— . personnel holding key positions abroad may have to be con- 
Pues = sidered, Where it is possible for Us to reduce the unmber of . 
we dependents by rotation of equally competent employers having 
substantially fewer dependents, such action will have to be 
considered, 


f. We should take no action With respect to the depeadents 
of persons serviny under nonofficial cover since we are 
attempting to encourage people to go abroad under nonofficial 
cover, The number of people serving nader those arvange- 
ments is relatively small, Also in certain instances we will 

be required to conform with the practices of the cover 

Company which in all likelihood will not impose any restrictions 
on dependents accompanying their representatives to overseas 
assignments, os 


25X1C 


v 7: Expenditure of u,*, dullacs abroad - 


a, A review of the Agency's foreign funding activities 
Y discloses that the direct outflow of U.S, dollars and dollar 
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MEMORANDUM FOR: The President 
3. os United States Balance of Payments 


i) iesapliginee with paragraph 6 of your directive of November 
16 { am Suing the following action to reduce the expenditure of dollars 
abroad and thus contribute to an me eneeors men in the U. S. balance of 
paymeats, 


2. Ihave directed that a careful review be made of the number 
of our employtes and their dependents now overseas for the purpose of 
determining where we may reduce our numbers without impairing the 
fulfillment of essential cbhjectives of United States policy, Likewise 
we shall examine our expenditure abroad to reduce the outflow of dollars 
wherever possible. We shall pay particular attention to reductions which 
we can make in the countries with strong currencies, 


8. As you are aware this Agency is at present performing more 
tasks of an urgent and sensitive nature than ever before, There is no 
indication that these tasks will diminish, Fortunately, however, most - 
of the requirements now being placed upon the Agency pertain to areas 
in which the problem of balance of payments is not acute. Our plans 
provide for the transfer of some strength away from strong currency | 
areas. Hence, although we do not now foresee an ability to reduce 
materially our overall strength we can expect redistribution to contribute 
somewhat to improving our balance of payments, 
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"SIGNED 


- Allen W. Dalles 
Director 
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Remarks: 


Forwarded for your information 
and retention. per instructions of the 
Deputy Director of Security. 


‘ FOLD HERE TO RETURN TO SENDER 
“FROM: NAME, ADDRESS AND PHONEANO, [pare | 


Chief, A&TS 


FORM NO. Replaces Form 30-4 : 
t APR 55 2 37 which may be used. U. S. GOVERNMENT PRINTING OFFICE ; 1955--O-342531 


